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The PE2020 project

PE2020 was conceived with the aim to identify, analyse and refine innovative public engagement (PE) tools and instruments for dynamic
governance in the field of Science in Society (SiS). PE2020 analyses the PE tools and instruments through a systemic and contextual
perspective, and contributes to the potential and transferability of new governance innovations. PE2020 is allowing to create new
knowledge of the status quo and trends in the field of PE in science, refines innovative PE tools and instruments and propose new ones.

The project is doing this by (1) developing a conceptual model that provides a systemic perspective of the dynamics of public and
stakeholder engagement; (2) creating an updated inventory of current and prospective European PE innovations; (3) context-tailoring and
piloting best practice PE processes related to the grand challenges of the Horizon 2020; and (4) developing an accessible net-based PE
design toolkit that helps identify, evaluate and successfully transfer innovative PE practices among European countries.

New tools and instruments for public and societal engagement are necessary to boost the quality, capacity and legitimacy of European STI
governance and to solve the looming problems related to the grand societal challenges of the Horizon 2020. In order to ensure practical
relevance, the project is based on an intensive co-operation between researchers and science policy actors. PE2020 is expected to expand
the capacity of European and national science policy actors to integrate better societal engagement by providing an easy access to new PE
tools and instruments, to be included in the requirements and implementation of research in Horizon 2020 and beyond.
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1. Introduction

One of the main outputs expected from the PE2020 project is the development of a web-based toolkit that, according to the
Description of Work (DoW) of the project, "helps policy makers to adopt, adjust and implement (...) public engagement (PE)
processes for their different needs".

Work package 4 has been precisely devoted to develop such a Toolkit, which has been uploaded online on January 2016
(toolkit.pe2020.eu). This document is aimed at providing a short description of the Toolkit, using snapshots of the website.

Overall, the size of the text uploaded on the website is about 700,000 characters (390 pages around). The structure of the
website follows that planned in the Toolkit Design Document described above, i.e., an introduction (“The Toolkit”) and four
sections:

— Section A. Strategic Framework

— Section B. Methods and tools

— Section C. Institutional anchorage
— Section D. Societal anchorage

The toolkit is organised in a main text (around 15 pages) from which a set of resources of different kind are accessible through

appropriate links.
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Figure 1 - First page of the Toolkit
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2. The introductory section of the toolkit

The introductory section of the Toolkit is organised in three subsections:

— Context and aims. This subsection introduces the issue of PE in the context of the state of science and technology and
describes the aims of the Toolkit.

— The Toolkit and the project. This subsection presents the PE2020 project and the links between the project results and the
Toolkit.

— Structure and features. In this subsection, the structure and features of the Toolkit are introduced.
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Figure 2 — Access page to the Introductory section
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3. Section A: Strategic Framework

This section provides guidelines and resources for interpreting PE in the context of the many changes affecting science (which,
in turn, are mirroring broader transformations across contemporary societies) and for appropriately placing PE in the current
European policy framework. This section includes three subsections.

— Al. Framing public engagement in a changing context. This subsection concerns the changes affecting science in the
context of the shift from modern to post-modern society.

— A2. Why public engagement matters. The focus here is on the importance of PE in creating new bridges between science
and society and in dismantling those that are no longer used, adapt or effective.

— A3. Policy responses. In this subsection, two key issues are presented: the presence of a pro-PE social movement crossing
institutional and national boundaries; the increased commitment of European Union on public engagement in science and
innovation.
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Figure 4 — Example of main text from Section A. The links to resources pages provided in the Toolkit are marked in green.
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4. Section B: Methods and Tools

This section is focused on PE methods and tools. It allows to categorise the many PE approaches and mechanisms, to plan and
implement PE initiatives and to recognise recurrent obstacles and resistances. Connections of PE practices with policy cycle and
research phases are also explored. This section includes four subsections.

— B1.Types of public engagement and connections with the organisational processes. In this subsection, different definitions
and types of PE are described and different models connecting PE with the organisational processes are presented.

— B2. Designing PE initiatives. This subsection provides suggestions about how to design a PE initiative and how select the
appropriate PE tools.

— B3. Implementing PE initiatives. The focus here is on the critical aspects connected to the implementation of PE initiatives,
the skills required to develop PE and the need to ensure a follow up of any PE initiative carried out.

— B4. Monitoring and evaluation. This subsection deals with the development of an appropriate monitoring and evaluation
process all along the implementation of PE initiatives.
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Figure 5 — Example of main text from Section B.

This project has received funding from the European Union’s Seventh Framework Programme for research, technological development and
demonstration under grant agreement no [611826]

13



5. Section C: Institutional Anchorage

This section deals with how to permanently embed PE in the current practices of research institutions, by activating,
implementing and evaluating a PE-oriented action plan involving leadership and staff. Examples of PE strategies, programmes
and tools devised by research organisations are given. This section includes four subsections.

— C1. Structurally embedding PE in the organisation. This subsection explains why PE should become a permanent function
of research organisations and how to use the approach of the Action Plan to favour such a process.

— C2. Activating the process. This subsection provides suggestions about how to activate an Action Plan, with special
reference to three issues: establishing a team; assessing the current procedures, practices and attitudes; designing the
Action Plan through participatory approaches.

— C3.Involving leaderships and staff. In this subsection, the pivotal issue of how involving leaderships and staff in embedding
PE in the research organisation is deepened.

— C4. Tools, strategies and sustainability. This subsection deals with some key components of the process, i.e., identifying
the actions to be carried out and the tools to be used, ensuring long-term sustainability to these actions, tailoring the Action
Plan on the organisation’s need and features, and activating negotiation processes.
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OVERCOMING AN EVENT-BASED APPROACH IN PUBLIC ENGAGEMENT (D1.5)

Overcoming an event-based approach i public engagement with science and technology 1s considered necessary by many experts and

stakeholders involved with sClence

iven in the excerpt below, drawn from the Final Report of the EC tunded Science Tect -"lc'rf,'. angd Governance in Europs

't

“There is a tendency for initiatives to be completed and then immediately consigned to history as policy actors
move on to the next challenge (or return to business as usual). It is essential that the experience of deliberative
initiatives is brought together on a regular basis in order that lessons can be learnt from common experience,
Given the richness of European experience in this area, there is considerable potential here for further

reflection and policy development”,

Source

o Hagendijk R Healey P, Horst M., Irwin A, (2005) Sclence, Technology and Governance in Ewrope: Challenges of Public Engagement, STAGE Project

httpfouris kudk/w

The need to overcome an event-based approach 1o PE is also felt outside the sphere of science and technology. The US Public Agenda’s Center for

Advances in Public Engagement (CAPE), a research instit n specialised in civic participation, in a publication of 2008 clearly expresses this

need, referring Lo 2t &5 2 <hift from an event-orientes h 1O capacity bullding
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Figure 7 — Example of resources pages from Section C. This kind of pages are edited as popup pages.
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6. Section D: Societal Anchorage

This section dwells upon strategies and tools that research institutions may develop in order to contribute in making PE with
science and innovation a current social practice, thus promoting the consolidation of a scientific citizenship. This section
includes four subsections.

— D1. Turning public engagement into a social practice. This subsection explores the factors hindering the development of
PE as a social practice and the link between PE and the building of a scientific citizenship.

— D2. Communicating science and educating to public engagement. This subsection deals with the need for enhancing
science communication and strengthening training and education in order to favour a societal anchorage of PE.

— D3. Networking and boundary work. In this subsection, the importance of networking and boundary work is highlighted in
order to support an enabling environment for scientific citizenship.

— D4. Promoting the national policies on public engagement. This subsection deals with the role that universities and
research organisations — evidently not alone — may play to promote national policies on public engagement that, in many
national contexts, are weak or even nonexistent.
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Figure 8 — Access page to Section D.
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« ¢ iments are lsted here 10 know more about the t ¢35 deal | 1 oct)
e Broess EW. ¢ 201 \ es Kk £SpO ) O | O3 IO engaging catizens 1o shope EU research cy O X 1534 OICET!
ition, Ecsite, By " ( ™Y
{ ava } W ! ) k NSIB I £ N NNOVATION EN N
e BridleR_( ! | Cottrel ). Leopold A (2013) Comen tion Best-P for Rere ¢ Encryy (RE-COMMUN TE SCot Study. IEA
REDT (hitg [ | { | RETI f MUNICATE-R ’ . §
e 1 )5S, (201 gaalogue In sclence hnology: an internatio erview. Science ity ocur , 4 li
> ‘ | i 7.
e Davies S [2013) Research staff and public engagement: a UK study, Higher Education 66:725- 739 (Mtp//www . bath ac uk/mar keting/pub
entlssets/research stal! and PE pdf
o GLAAD-MAP (2008) Communications Compaign Best Practices. GLAAD-MAP (https.//www lghtmap org/fle/communications Mg
‘i
* Minister for Innovat justry, X ard Re 3 2010) Insg o A Notional Strategy for Engagement h the Science
ommocweal { Australia (http/feoww Y20V | liaD ustraliaRe O
o National Co-ordinating Centre for Public Engagement (year not availabie) The histocy of the National Co-ordinating Centre for Public
Engape Mlic . ) e b "  the
o Irnvolve, Prikken |, Burall 5. (2012}, Doing Public Dialogue. A support resources for research council staff, Research Cours K, Involve, CSaé
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