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INTRODUCTION

We commissioned a wide range of courses over the final year of the Beltane around
the broad themes of: narrative and storytelling; body language, presentation and
facilitation; writing; evaluation; working with policy audiences. These courses were
chosen to complement opportunities already available throughout the Beltane
partnership and to take advantage of expensive or one-off opportunities.



OVERALL COMMENTS

|RECRUITMENT

The most popular courses were Voice and Presentation Skills and Storytelling.
Evaluating Public Engagement Activities and Engaging Policy Makers were the
hardest to recruit for, mainly as they are pitched to people with a specialist interest.

Successful recruitment depended on finding the relevant people to forward the
message on. Improving the recruitment contacts list would be a priority for next
year.

CANCELLATIONS AND ATTENDANCE

On some courses, we had a real problem with people booking a place and then
either cancelling at the last minute, or not turning up on the day. To tackle this, we
started charging a deposit of £10 to secure a booking. This was refunded if the
person cancelled with at least one week’s notice or if they attended the course and
completed the evaluation. People could pay their deposit by cheque or online
through E-Pay. Although this created some extra administration, it dramatically
increased the attendance rates.

COURSE FEE

We did charge a subsidised fee for courses which were particularly expensive, with
the option of a bursary for people who did not have access to funding. Many people
found that their research grant covered this type of training.

SCHEDULING

Scheduling was difficult as we trying to work around the timetable of several
partners. If courses continue to be open to people from Beltane partners, it would
be useful to agree the dates further in advance to avoid any clashes.



VENUES

We tried to use venues at different partner universities, but this did not always work.
In some cases, only one course participant came from the host university.

We would strongly recommend external venues for Policy Perspectives and
Storytelling. A more formal or corporate environment suits the tone of the policy
course, while the Storytelling Centre was a safe creative space for people to feel that
they had left the office behind.



COURSE COMBINATIONS

Research in the Spotlight is a useful starting point for engagement. It helps people
to take a step back from their research and identify potential audiences to work
with, consider the perspective of other groups, and think strategically about with

whom they want to engage and why.

Writing Performance/presentation | Working with Technology
people
Writing Beyond | Voice and Presentation Dialogue Prezi for Public

the Academy

Skills

Techniques for

Engagement

Public
Engagement

Broadcast Media

Storytelling

Influencing and
Leadership Skills

for Beltane
Fellows

Broadcast Media

Research in the
Spotlight

(Now Research
in Context)

Narrative Skills

Table 1: Type of activity




Funding Evaluation Planning Marketing
Evaluating Public Dialogue
Engagement Techniques for
Activities Public Engagement
Table 2: Project management
Schools Media Policy and Festivals
practice
Voice and Broadcast Media Policy Perspectives | Voice and

Presentation Skills

on Academic

Presentation Skills

Research
Storytelling Voice and Dialogue Storytelling

Presentation Skills

Techniques for

Public Engagement

(Other courses on
offer from other
providers)

Writing Beyond the

Influencing and

Academy

Leadership Skills
for Beltane Fellows

(Other courses on
offer from other
providers)

Writing Beyond the

Academy

Table 3: Specific audience




PARTICIPANT BREAKDOWN BY INSTITUTION AND CAREER STAGE (STUDENT / STAFF)

Course Attendees UoE HWU ENU QMu UHI Other Staff L) Courses
Student

Influencing and Leadership
Skills for Beltane Fellows 12 8 0 ! ! 2 0 11 ! 2
VO.ICG and Presentation 23 16 5 0 5 0 0 14 9 )
Skills
D|aI9gue Techniques for 87 55 16 6 7 5 1 50 37 7
Public Engagement
Narrative Skills 11 10 1 0 0 0 0 9 2 1
Storytelling 29 19 5 1 0 3 1 22 7 2
Broadcast Media 41 34 1 1 0 4 1 29 12 1
Writing Beyond the 13 9 4 0 0 0 0 8 5 1
Academy
Policy Pgrspectlves on 17 13 1 0 0 0 3 16 1 )
Academic Research




PhD

Course Attendees UoE HWU ENU QMu UHI Other Staff Courses
Student
Evaluating PUb|I(? N 9 3 0 1 0 0 0 9 0 1
Engagement Activities
Prezi for Public 16 14 1 0 0 0 1 16 0 2
Engagement
Research in the Spotlight 11 7 3 1 0 0 0 2 9 1
TOTAL 269 193 34 11 13 11 7 186 83 22




INDIVIDUAL COURSE SUMMARIES

Max.
Course attendees Career stage Duration Comments
per course
Influencing and . . Worth repeating for specific group. Would recommend
. Mid-career academic . ) . . . .
Leadership Skills for 20 staff 1 day combining with a dinner or other social activity. This
Beltane Fellows course involves role play/drama.
1 day
Voice and 16 PhD students to mid- Worth repeating, great feedback. Useful for generic
Presentation Skills career academic staff (2-day skills.
option)
Dialogue Techniques PhD students to mid- 2 days
for Public 20 career academic or KE (1-day Worth repeating; could also apply to teaching.

Engagement

staff

option)




Max.

Course attendees Career stage Duration Comments
per course
1 day
) ) Mid-career academic or Good, but Storytelling was more appropriate for
Narrative Skills 12 o 2d
communications staff ay researchers.
option)
PhD students to mid-
Storytelling 18 career academic or KE 2 days Worth repeating.
staff
PhD students to mid- Great course. Strongly recommend mixing staff and
Broadcast Media 42 career academic or KE 3 days students and disciplines. If repeated, need to focus more
staff on non-science content.
o PhD students to mid- 1day (2
Writing Beyond the . .
30 career academic or KE day Worth repeating.

Academy

staff

option)




Max.

Course attendees Career stage Duration Comments
per course
Policy Perspectives . . . .
, Mid-career to senior Good course and great feedback but difficult to recruit
on Academic 26 ] 1 day .
academic staff for. Be sure of demand before repeating.
Research
Evaluating Public . ) . . . . .
People with experience Think guidance linked to specific projects would be more
Engagement 12 o ) 1 day
L coordinating PE projects useful.
Activities
) ] Useful online resource, not sure how relevant this is to
Prezi for Public . . . .
16 Staff 0.5 day public engagement. Might be better in computer skills
Engagement
programme.
] . Now Research in Context. Excellent starting point for
Research in the PhD students to mid- . i i
16 1 day engaging external groups. Materials freely available but

Spotlight

career academic staff

need experienced facilitator.
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INFLUENCING AND LEADERSHIP SKILLS FOR BELTANE FELLOWS

We commissioned a one-day course from Vox Coaching, based in Bristol, to help
Beltane Public Engagement Fellows and Fellows from other Beacons to develop
influencing and leadership skills. The aim was to support the Fellows to be
‘Ambassadors for Public Engagement’ in their departments. The first course was held
in Edinburgh in June 2011, the second in Manchester in September 2011.

We hosted a dinner the evening before both courses as many course participants did
not know one other. This really helped the group to gel quickly during the
challenging, interactive activities on the course.

COURSE INFORMATION

This practical course will focus on enabling you to develop as Ambassadors for Public
Engagement and agents of change both within and outwith your institution. In
particular, the course will explore practical approaches to achieving authority and
influencing in challenging or formal contexts, and with high-status audiences.

The course will be delivered by Pete Bailey and Andrew Harris from Vox Coaching.
Vox Coaching uses theatre techniques firmly grounded in workplace contexts to
enable delegates to explore issues of professional persona, confidence, impact and
influence.

COURSE PROVIDER

e Vox Coaching

Vox coaches are expert at face-to-face communication and highly experienced in
helping others develop their communication skills. They support business leaders
and middle managers, academics and research staff, health-care professionals and
politicians. They work with individuals, teams and large groups, both in this country
and overseas. Their training courses and coaching sessions are practical, inventive
and good-humoured. What is more, they can make a lasting difference to the
performance and prospects of organisations and their people.

11



DURATION

One day.

RESOURCES

Course participants have access to the online ‘Vox Academy’, a set of additional
training materials and background reading.

RECOMMENDATIONS

The practical ‘doing’ focus of these courses can be a great way to challenge
academics more used to theory-based discussions around leadership and
influencing. Participants did come away with more awareness of body language,
tone and different strategies for influencing and persuading. However, it could be a
little too far out of their comfort-zone for some people. It is important to be very
clear in the course materials that this course is run by actors which will involve role-
play and interactive activities.

Some activities could be more tailored to a university group, e.g. the scenarios for
the challenging situations section.

The dinner before was useful to build rapport between the course participants.
Several people commented that they were glad they had the chance to meet people
beforehand.

This course is recommended for mid-career staff.

12
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KEY POINTS FROM EVALUATION (FULL RESPONSES AVAILABLE ON
REQUEST)

e Met or exceeded expectations of every participant.

Should this course be repeated: 80% yes, 20% possibly.

Good strategies for networking and dealing with closed/difficult audience.

The skills that we learned are transferable to other fields (apart from public
engagement).

(I gained) Confidence, tools to plan and understanding of different
approaches/attitudes.

‘AFTER THREE MONTHS, WHAT WAS MOST USEFUL?

e First of all it exposed us to a set of skills and analytic frameworks that most
academics don't ever encounter. So it is valuable just because it loosens us up, as

teachers and as people, and gives ideas for innovation in the classroom and in
interacting with others.

e Learning about my own styles of communication, what | can change and how.
Also getting to know some other people from my field in a different setting.

13



VOICE AND PRESENTATION SKILLS

Several people mentioned their fear of public speaking. We commissioned this
course from Voice in Action to give people the chance to improve their presentation
skills in a safe environment.

COURSE INFORMATION

The workshop will promote and enhance an awareness of what makes your voice
interesting and sustainable. If you have ever thought that you are not using your
voice to its full potential, or been concerned that it is not as strong or expressive as
you would wish, this type of course offers a practical introduction to effectively
improving and enhancing your skills set. We look at:

e Pace

e Rhythm

e Clarity of Speech
e Facial Expression
e Projection

e |ntonation

COURSE PROVIDER
e \oice in Action

This workshop is delivered by Michael Hargreaves, a RADA trained Director. Michael
launched Voice in Action to show how the quality of presentational ability can be
improved by simply using vocal skills more confidently. His focus is on how
effectively the qualities that people already have can be enhanced.

DURATION

One-day or two-day option.

14



RESOURCES

Handouts on the day for breathing exercises.

RECOMMENDATIONS

This course is focused on giving talks, so equally relevant for academic presentations
and lectures as well as public engagement.

It might be interesting to build on this course by focusing a bit more on body
language and getting over nerves. Some of the sessions Vox covered are directly
relevant to this.

This course is recommended for staff and PhD students (no need for separate
courses).

‘THREE WORDS TO DESCRIBE YOUR EXPERIENCE OF THIS COURSE
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KEY POINTS FROM EVALUATION (FULL RESPONSES AVAILABLE ON REQUEST)
e Met or exceeded expectations of every participant.

e Should this course be repeated: 50% yes, 40% possibly, 10% no.

15



e That going 'over the top' from a performance point of view really comes across
as the right level from the audience perspective.

e |learned to speak slower and to speak with a less monotonous voice.

e Control. Control the voice, control the body, control the pace and speed of the
presentation.

e The importance of voice modulation and emphases. Strategic thinking about
presentations.

e Breathing, slowing down — using the right pace (this was really important for me).

e |t would be nice to get the video of the talk given at the course, to have a review
session in 6 months’ time and to make better use of the video at the review

AFTER THREE MONTHS, WHAT WAS MOST USEFUL?

e It really brought concepts for good presentation to life, which made it much
easier to remember and apply.

e |t has improved my lecturing enormously. I'm getting fantastic feedback from
students. In two seminars where | have presented my audiences have seemed a
lot more switched on and engaged because my speaking style has changed. I've
even used it a couple of times to do bible readings in church on a Sunday
evening!

16



DIALOGUE TECHNIQUES FOR PUBLIC ENGAGEMENT

This course was developed by Wendy Faulkner, Oliver Escobar and Heather Rea
during Oliver’s Beltane Public Engagement Fellowship. Several versions of this course
have been run and there is scope to adapt it to suit specific groups.

COURSE INFORMATION

The idea behind Dialogue Techniques is simply that researchers doing public
engagement or knowledge exchange sometimes end up ‘talking at’ people rather
than engaging in a genuinely two-way conversation. With the best will in the world,
the skills and insights needed to ‘think where others are coming from’, to make it
safe for people to speak openly, to hear what others have to say, and to plan
processes that really can enhance mutual understanding, are sometimes
underdeveloped. Dialogue has proved to be a powerful approach to communication
in public engagement, knowledge exchange and others areas.

This course gives relevant practical guidance. The one-day programme is intended to
enable people working in PE or KE roles to pass on to researchers they work with
new insights and skills concerning the use of dialogic approaches to PE and KE.

This course will address the following topics:
e Future visions for PE/KE
e What is Dialogue?

e How might dialogue enhance your PE/KE efforts? What are the obstacles to
achieving dialogue?

e Facilitation skills: inclusion, impartiality and handling disruptive behaviour
e Different group formats

e Lay-expert divides and 'multiple realities' over controversial topics

e Choosing techniques and designing a dialogic PE/KE process

e Evaluating dialogue

17



COURSE PROVIDER

Dr Wendy Faulkner, Oliver Escobar and Dr Heather Rea.

DURATION

Option of one or two days.

RESOURCES
e Dialogue Theory Handbook (currently free)

e Dialogue Techniques Handbook

RECOMMENDATIONS

There was a relatively high drop-off rate for day two. It can work well to run two
two-day courses and one day two.

The facilitation skills covered are directly relevant to the workplace as well as public

engagement activities. It could be useful to run this course as part of a core skills
programme.

This course is recommended for staff (research, academic and support) and
postgraduate students.

18



WRITE DOWN THREE WORDS TO DESCRIBE YOUR EXPERIENCE OF THIS COURSE
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KEY POINTS FROM EVALUATION (FULL RESPONSES AVAILABLE ON REQUEST)
e Met or exceeded expectations of 80% of participants.

e The importance of the emotional content of dialogue, and the understanding
that | need to be aware of both the emotional content and the factual content in
group discussions and to be able to act on both as a facilitator. The difference
between types of communication e.g. dialogue and discourse.

e That making opportunities for dialogue requires careful planning reframing of
guestions can be very useful to deflect confrontation and progress discussions
(must practice!) ways to facilitate "anonymous" contributions.

e What is important about capturing and maintaining the interest of your
audience. That it’s important to LISTEN!! You need to listen to others and not
have a prejudged attitude towards others.

e What constitutes publics, how dialogue differs from other possible
communication forms, different techniques for dialogue.

19



NARRATIVE SKILLS

Caroline van den Brul runs this course for the Wellcome Trust and agreed to do a
version of it for Beltane researchers.

COURSE INFORMATION

The workshop aims to identify the key features and techniques employed in creating
and telling great stories, which form the basis of any effective communication. We
will use your own research and interests as the raw material for the workshop.

The master-class is led by Caroline van den Brul, a former science and technology
producer with the BBC who has developed a series of creativity and narrative skills
workshops to support Wellcome Trust scientists and other experts impress the
public (and funding bodies) with the value of their work.

The goals for the workshop are to help you to construct effective narratives around
your own work: to attract and engage an audience as well as challenge and inspire
them with new ideas and a sense of possibility.

Specifically, you will gain an understanding of:
e The essential ingredients of a compelling narrative.
e How to draw an audience into a story and how to keep them involved.

e How the ingredients can be honed for different purposes — to influence a
decision, to sell yourself, to sell an idea. In other words to make an effective
‘pitch’.

COURSE PROVIDER
e Creativity by Design

Caroline van den Brul works with leaders and change teams. She designs meetings,
workshops and large group events to inspire leaders to stimulate and challenge their
teams to:

e Build good ideas into the very best ideas using a disciplined innovation process.

20



e Connect better with customers, clients, or audiences.
e Collaborate in new ways on big important challenges.
e Capitalise on the creativity and skills of all.

e Communicate more effectively, more vividly though a mastery of story telling
and narrative skills.

DURATION

One-day course.

RESOURCES

Two handouts.

RECOMMENDATIONS

This course was useful, but Storytelling possibly better met the needs of researchers.

THREE WORDS TO DESCRIBE THIS COURSE

useful

thought-provoking..us engaging

Interesting-- -

i nformative theoretical

enjoyable
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KEY POINTS FROM EVALUATION (FULL RESPONSES AVAILABLE ON REQUEST)
e Met or exceeded expectations of 80% of participants.

e Should this course be repeated: 57% yes, 43% possibly.

o The key elements to build a narrative.

e How to make a story interesting.

e Aclearer idea of the elements needed to make up a good story, and also a clear
set of steps for writing pitches. Listening to other people's stories and noticing
the things | enjoyed listening to, and why.

e This would be better as a longer course.

AFTER THREE MONTHS, WHAT WAS MOST USEFUL?
e The theory behind breaking story down into individual elements.

e Having a framework to design a good narrative about something. Practice in the
elevator pitches was also good!

e It was very interesting, but with the current pressure of work, | can't remember
anything now.

22



STORYTELLING

This course was aimed at academics, PhD students and knowledge exchange/PE
professionals to enable them to create narratives around their work. It was
developed by the Scottish Storytelling Centre.

The pilot course was held in February 2012 with day one and day two a week apart.
Some participants were also involved in the Discover Beltane storytelling event in
March 2012.

This course was held in the Storytelling Centre and we would encourage an external
venue.

COURSE INFORMATION

Day 1: Introduction to Storytelling

e Introduction to using storytelling in a research context
e Features of oral storytelling

e C(Creating a story

e Case studies and practical exercises

Day 2: Storytelling In-Depth

e Why storytelling?

e Exploring metaphor

e Understanding your audiences
e Communicating research

o C(Creative strategies

e The art of conversation

Follow-up session

e A further opportunity for anyone who wants to review progress and develop
their own creative thinking and communicating

23



COURSE PROVIDER
e The Scottish Storytelling Centre

The Scottish Storytelling Centre's training and development activity is grounded in a
true philosophy of education. The aim is to 'bring out', affirm, encourage and
develop people's latent potential.

To achieve this, the Centre offers a wide range of opportunities for those wishing to
develop their storytelling skills, whatever their age or ability, whether for fun or to
bring new skills to their professional and community lives.

DURATION

Two-day course with optional follow up session.

RESOURCES

None.

RECOMMENDATIONS

This course was held at the Storytelling Centre and we would strongly recommend
hosting future courses here or at another (non-university) creative space.

This course was very well-received, but could perhaps benefit from more university/
research-based examples. It was a pilot, so it might change over the next iterations
(and there might be additional development costs associated with this).

‘WRITE DOWN THREE WORDS TO DESCRIBE YOUR EXPERIENCE OF THIS COURSE
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KEY POINTS FROM EVALUATION (FULL RESPONSES AVAILABLE ON REQUEST)

e Met or exceeded expectations of most participants, some weren’t sure what to
expect but found it interesting.

e | have come away with a new (or renewed) appreciation for stories and their
effectiveness — and | feel better equipped to use stories now.

e Using repetition to keep the audience engaged. How a good story, well told, does
not demand any effort from the listener to concentrate. This | feel is very
important. Poetry is not as difficult to write as | imagined!

e Really challenging myself to think about how to use stories to engage an
audience. It's a powerful approach and | hope to use it in practice (starting at a
presentation | have to give next week!)

25



BELTANE BROADCAST MEDIA COURSE

This course was based on Research, Researchers and the Media which is run at the
University of Edinburgh for science PhD students. The main difference was that our
course was opened up to all disciplines and to staff — both academic and
communications professionals — as well as PhD students.

COURSE INFORMATION

The red light comes on and you’re live on air to millions of listeners. That’s the
experience we replicate on this immersive three-day course in broadcast production.
It might be just a simulation but for that added touch of reality, we install you in one
of the state of the art studios at the BBC’s Pacific Quay Glasgow headquarters.

You also explore the newsgathering process, producing video and radio reports for
the evening news. There will be nowhere to hide as you work in groups filming,
scripting and editing to tight deadlines.

And, from fairy tales to Star Wars, what makes a great story? In a workshop on
narrative, we will uncover the essence of great storytelling and how to apply it to
your own research. Not only that, but our partners at the Glasgow Science Centre
will introduce you to the world of communicating ideas in exhibition spaces and
through public engagement events.

Whether in the humanities, the arts or sciences, communicating your research
matters. In this workshop we explore how to formulate your messages in ways that
are relevant, fresh and engaging for diverse non-specialist audiences. This is not a
straight media training course. We aim to go deeper than that by critiquing the
processes by which ideas pass from academia to the living room. We cast you as the
journalists, programme-makers and exhibition designers, bringing you face to face
with the practices, pitfalls and potential of the mass media.

COURSE PROVIDER

e Gareth Mitchell

26



RESOURCES

Participants receive a copy of the radio programme and film clip they made.

RECOMMENDATIONS

This was a particularly expensive course to run so it may not be financially feasible to
repeat.

| would strongly recommend opening this course up to staff. It brought a much more
professional focus, the teams got up and running more quickly and | think people
learned much more from each other, particularly when there were science
communication or knowledge exchange professionals in the group.

The interdisciplinary nature worked but if the course was repeated, the section on
journalism would need to be much less science focused.

Recruitment was challenging. We did get over forty people in the end, but it took a
reasonable amount of effort.

THREE WORDS TO DESCRIBE THIS COURSE
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KEY POINTS FROM EVALUATION (FULL RESPONSES AVAILABLE ON REQUEST)
e Met or exceeded expectations of over 90% of the participants.

e Some ideas about media production and communication with people from other
subjects.

e Why our research is important for others.
e How to communicate with public and what are the benefits.
e Using available mediums for connect and communication.

e The operation and mechanics of the media and how to fit/mould the articulation
of research within the parameters of the medium.

e How to really make an impact with your research through media.

e The course was excellent, really delivered at a high level but in a very accessible
and fun way.

28



WRITING BEYOND THE ACADEMY

Simon Clews, the Director of the University of Melbourne’s Writing Centre for
Scholars and Researchers was in Edinburgh as part of a business trip to the UK.
Professor Mary Bownes recommended asking him to run a course.

COURSE INFORMATION

This introductory workshop is designed for participants considering reworking their
research for publication for a broader audience. It takes a very general approach and
is relevant to both the sciences and the humanities. The workshop encourages
participants to consider:

e Style: How to write for the general reader rather than an examiner.

e Content: What aspects of your research will interest the general reader? Who
exactly is your potential market?

e Form: Book? Newspaper opinion piece? Magazine essay? Exhibition?
Documentary? Website? What is the best way to get your message across?

The workshop looks at all possible outcomes for researchers’ writing and includes
practical writing exercises.

COURSE PROVIDER

Simon Clews is the Director of Melbourne University’s Writing Centre for Scholars
and Researchers. This unique centre aims to support postgraduate students, early
career researchers and staff as they transform their academic research into writing
for a non-specialist audience. Graduates of the Centre’s programmes have published
everything from award-winning books to trend-setting blogs, including articles,
newspaper columns, opinion pieces and essays.

Simon also delivers workshops using the teaching methods he has developed over
the last six years around Australia and the rest of the world. To date, this has
included regular visits to Hong Kong, Vancouver and Tasmania, with Singapore and
Western Australia already under negotiation for 2012.
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Simon is also Creative Program Director for Melbourne's Writers at the Convent, a
literary event taking place each February, and Crime and Justice, a celebration of
crime writing and social justice that takes place each year in July. Prior to this, he was
responsible for programming Stories Alive, a large-scale celebration of writing for
children, and the precursor to Writers at the Convent, Writers at Como.

Although based in Melbourne, Simon would be keen to run future courses in
Edinburgh.

COURSE DURATION

One day, but also two-day version.

RESOURCES

None.

RECOMMENDATIONS

This was an effective course but very skewed towards commercial writing. If this
course was repeated, it would be useful to change the focus of some of the practical
exercises but, overall, it was a high quality course.

Simon Clews is normally based in Melbourne. He is keen to run the course in
Edinburgh again but, given the distance he will be travelling, it would need to be
scheduled relatively far in advance. (Simon pays for his own travel.)

30



THREE WORDS TO DESCRIBE THIS COURSE
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POLICY PERSPECTIVES ON ACADEMIC RESEARCH

This course was aimed at academics who work in policy-relevant areas. The aim was
to provide an outside perspective on university research and the challenges faced by
policymakers to enable academics to develop more nuanced policy engagement
strategies.

The course was developed specifically for Beltane by Robert Rae, former Director of
Scotland’s Futures Forum at the Scottish Parliament, and Vanessa Glynn, a retired
senior civil servant with experience of working in Holyrood, Whitehall and Brussels.

The pilot course was held at an external venue in November 2011 and will be
repeated on 10 May 2012.

COURSE INFORMATION

Many academics do research that is highly relevant to public policy, and would like
their findings to better inform policy in their area. The policy environment in the UK,
Holyrood, Westminster and Brussels, can be fast-changing as governments and
parliaments respond to public, commercial and media demands.

It can be difficult for those working outside the political sphere to know how policy
in their field is being made, where to go to find out more and to help influence the
debate.

This course is designed to help academic researchers:

e Understand the political context post devolution and how politicians use
research.

e Learn more about the stages and issues involved in developing and enacting
public policy in the UK.

e Understand the expectations of policy makers and politicians from the
research community.

e Gain awareness of good practice in engaging with public policy makers,
politicians and the media.

e Practice using language, formats and communication techniques that help
research have impact on a policy audience.
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This new one-day course, specifically designed for Edinburgh-based researchers, will
be participative, informative and will offer practical skills. It is likely to be of
particular interest to senior and mid-career researchers.

COURSE PROVIDER

e Robert Rae, 3 Horizons

DURATION

One day.

RESOURCES

None.

RECOMMENDATIONS

This course was held at an external venue and we would recommend hosting future
courses externally in a more corporate venue.

This course was very well-received, but it was difficult to fill all the places. It would
be worth making this available to people from more than one university and
ensuring the date was suitable for senior academic staff and promoted well in
advance.

KEY POINTS (FULL EVALUATION ON REQUEST)
e All participants would recommend this course to colleagues.

e Provides good tips and is presented in a very hands-on, practical way. It has given
me more confidence to engage with policy and key stakeholders involved in that.

e Excellent course to build and consolidate understanding not assuming prior
knowledge.
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EVALUATING PUBLIC ENGAGEMENT ACTIVITIES

This one-off course was delivered by Laura Grant, the Edinburgh Beltane external
evaluator.

COURSE INFORMATION

With all the work that goes into developing and delivering public engagement
activities, effectively evaluating them can fall by the wayside. This practical and
interactive workshop will be based around you developing an evaluation plan for one
of your own projects or programmes. It will include the following:

e Interactive sessions on basic evaluation concepts, methods and tools such as
questionnaire design, individual and group interviewing and data analysis.

o A step-by-step approach to setting evaluation questions, designing a strategy,
collecting and analysing data in the context of your own project.

e 'Surgery time' to work on your evaluation plan supported by your tutor and
course companions.

e Handouts on all the techniques covered including an evaluation planning
template.

COURSE PROVIDER
e Dr Laura Grant

Since her early outreach work, Laura has developed an interest in what works and
why when engaging audiences with science. Her PhD, entitled Comparative
evaluation of science communication activities, addressed these questions and she
has since spent most of her career on evaluation research. Laura approaches
evaluation as a practitioner herself, which ensures the integrity and relevance of her
recommendations. She has completed many evaluation projects for a diverse range
of clients including the British Council, the Royal Society, the Engineering and
Physical Sciences Research Council, AstraZeneca, the Institute of Physics and the
Royal Academy of Engineering. One of Laura’s research interests is in developing
ways to meaningfully measure impact. She uses a range of tools to help clients
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develop strategies and impact frameworks to capture learning and measure success.

She has also developed her own seven-step approach to evaluation and has written
evaluation guides for clients such as Aimhigher Greater Merseyside and the Royal
Academy of Engineering.

NOTE

Laura has ended her consultancy business to begin a new career as a science
teacher. Laura may be able to repeat this course, depending on school

commitments.

DURATION

One day, but shorter sessions and longer courses are also available.

THREE WORDS TO DESCRIBE THIS COURSE

Useful insightful
constructive

reflective  Interesting .

enthusiastic mterestmgengagmg
sullllllrtlve e thﬂllght pmvukmg

Helpful practical

RESOURCES

None.
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RECOMMENDATIONS

This was a good course, but some concepts were a bit abstract. As there are people
with significant evaluation experience in the Beltane network, it might be better to
assign an ‘evaluation mentor’ to people if they need help with a specific project.
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PREZI

We ran two versions of this course, one from a company called Prezi Training based
in Glasgow and one by Nicola Osborne, Social Media Officer at EDINA. Nicola’s
course, in particular, was very useful, but Prezi training would fit better under
general IT skills rather than part of a public engagement programme.

RESOURCE
Nicola created an online guide to using Prezi for public engagement:

e http://prezi.com/afo82p4000fk/prezi-public-engagement-training-for-

edinburgh-beltane/
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http://prezi.com/qfo82p40oofk/prezi-public-engagement-training-for-edinburgh-beltane/
http://prezi.com/qfo82p40oofk/prezi-public-engagement-training-for-edinburgh-beltane/

RESEARCH IN THE SPOTLIGHT

This course was a pilot and has since been redeveloped as Research in Context.
These materials are available from the National Coordinating Centre for Public
Engagement for any trainers to use.

RESEARCH IN CONTEXT COURSE OUTLINE

1. Reflecting on research
Why do we do research — what motivates us personally?
What are the characteristics of ‘good’ and ‘bad’ research?
Who has a stake in our research?

What difference does research make?

2. Different perspectives on research

Many people have a stake in our research, but often their perspectives and
values differ from our own. How can we make sense of, and respond
appropriately to these different perspectives and values?

3. Putting the learning into practice

How might you take away some of the insights and ideas and apply them to
your own research?
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